Improvements to the quality of existing human resources in schools should receive more attention than the development of facilities and infrastructure. This research is field research with qualitative approach. The data are generated from interviews, observations, and documentation. While the steps of data analysis in this research with the process, data collection, data reduction, display data, take conclusions and verification. From the results of the research it is known that managerial and operational, the function of human resource management has been done in Pesantren alMuslimun Sumberagung Plaosan Magetan and proved to play a very positive role. This can be seen in the process, implementation, and procedures in the stages of planning, management, employment, compensation, development and training, evaluation and dismissal. Although there are some light evaluation notes as well as a few inhibiting factors that should be solved and become the concern to be improved in the future.
same time the nation can become advanced, safe, and prosperous. On the contrary, if education on a nation road in place or backward, of course the nation experiencing lags that leads to destruction in all aspects.
Especially in the development era as today, education has a central function in the development of the nation. Through education it can be printed the next generation that will play a major role in advancing the nation to a better direction. Abuddin Nata stated that "the advancement of a nation requires the existence of superior human resources, and the existence of superior human beings requires superior education, and the existence of superior education requires the existence of various components or aspects of a superior education as well. To that superior education hope to build a superior nation will be realized."
1 Therefore, preparing qualified human resources is a must in realizing valuable and quality education. Therefore, without prejudice to the importance of other factors contributing to the quality of education, the educators and education personnel (HRD) in the school must have optimal management and development. Because human is a central and strategic factor in all activities in an organization or institution. It is due to the form and purpose of an organization or institution, it is made based on the vision for the benefit of humans and in the implementation of its mission is organized and managed by humans as well. Upgrading and improving the quality of existing human resources in schools should take precedence over the construction of facilities and infrastructure. Because of the existence of qualified human resources are needed to face the demands of the task and especially to answer the challenges of the future. So the development of human resources is an absolute necessity to do.
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For that we need a special management called human resource development management. That is an effort to achieve educational goals that educate students to mature and intelligent, which should be implemented effectively and efficiently.
Effective is the management effort which must be able to achieve the goal while efficient that is management which must move all resources owned by educator, learner, curriculum purpose, process of learning and others. As stated in Chapter III, article 4, paragraph 6 that the principle of the implementation of education is to empower all components of society through participation in the implementation and quality control of education services.
3
Normally every human being does not like the stagnant and monotonous situation, he/she always tries to make changes towards the better than the previous situation. Including educators in school, the existing human resources should do not feel enough with the science and stock they have, they must develop the talent and the ability to teach in order to create a good learning atmosphere and quality. So every educational institution wants an increase in human resources that it has. All educational institutions also agree that improving human resources is an aspect that should always be considered to achieve the quality of education. Although in fact, some indicators of educational quality indicate that various efforts have not shown satisfactory results.
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In general, it cannot be denied that the quality of our education is still very low. This is seen in the state of the various components of education that exist. Whether it is educators and educational staff who have not met qualified professionals nor facilities and infrastructure are not adequate. In spite of the provision of educational budget which is still minimal. Meanwhile from the outside of the education system, there is a globalization and information flow that has not been utilized as it should, so it also contributes to the low quality of our education. For example, from the results of the Hong Kong-based PERC (The Political and Economic Risk Consultancy) which is located at Hongkong and is published by The Jakarta Post in September 3, 2005, it is showed that the quality of our country's education is currently very low when it is compared to other countries. In other words, to obtain qualified educators and educational personnel (HRD) that required human resource management is needed. This is very important because all the resources that exist in the school, whether man, material, and money, if it is not accompanied by elements of quality are very heavy to achieve quality education.
Similarly with the head of the educational institution, especially in boarding school and madrasah environments, he/she is not only as a motivator, and event organizer (EO), but he/she also determines the direction of boarding school and madrasah policies that will determine how the objectives of educational goals in general can be realized. To achieve this, the leaders of effective educational institutions are those who meet some of the following criteria: First, able to empower teachers to carry out the learning process well, smoothly, and productively. Second, can complete the task and work in accordance with the time set. Third, able to establish a harmonious relationship with the community so that can actively involve them in order to realize the goals of school and education.
Fourth, successfully apply the leadership principle in accordance with the level of maturity of teachers and other employees in school. Fifth, work with the management team.
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Even all personnel elements in the school must have the awareness and a high willingness to participate in achieving the desired educational goals together. Because, as complete as any government provisions to develop education and however modern facilities in the form of buildings, equipment, work tools, methods of work, and community support, but if humans who are in charge of running the school program that participate less, it will be difficult to achieve the desired educational goals. Personnel or educational personnel referred to all people who are joined to work together at a school to carry out tasks in order to achieve educational goals.
Personnel or education personnel in schools included principals, vice principals, teachers, administrative staff, and public servants. In order to harmonious the activities in the school then all the existing personnel must have the ability and willingness and work in synergy by carrying out their respective duties solemnly with dedication. Human Resources is the core of development and one of the inputs (factors)
that determine the success of development, as well as the output or that want to be generated from the national development process.
The main key to school planning and education development programs to run optimally is in the hands of educators and education personnel (HRD) in schools. Thus it is clear that the issue of human resource management is very important to note. So this is the necessity why researchers want to discuss issues related to,
"Human Resource Development Management In Improving Educational Quality Efforts
At Al-Muslimun Boarding School Sumberagung Plaosan Magetan." Al-Muslimun Boarding School Magetan was a teenage boarding school and it includes excels boarding school in Magetan area. This can be proved by several awards that have been achieved related to the achievement of students especially in the field of Qur'an and memorization. This is one of the advantages that distinguish between AlMuslimun boarding school and other equivalent boarding schools in Magetan area. Of course, various achievements and other rewards cannot be separated from the human resources management that it has. So that it is expected to become a boarding school that has the quality of education in the future, the more quality schools and human resources, and gave birth to bright learners. It is because good governance of human resources is a strategic factor to improve the quality of education in any educational institution. So, this is the necessity why researcher wants to discuss issues related to, "Management of Human Resource Development on Improving Education Quality Efforts in Al-Muslimun Boarding School Sumberagung Plaosan Magetan." Thus, this research is important to identify the implementation of human resources development management at Al-Muslimun Boarding School Sumberagung Plaosan Magetan in order to improve the quality of education.
B. Research Methods
This research is a field research that is a research conducted in the arena or field of occurrence of symptoms. In this research, researcher used a qualitative descriptive approach. It is a method that seeks to systematically explain the subject matter derived from various sources to be analyzed in order to obtain results as a conclusion.
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The subject of this research is Al-Muslimun Boarding School Sumberagung
Plaosan Magetan, of course with the consideration that this is one of the boarding school that has tried to implement human resource development management as governance in improving the quality of education. The presence of researcher in research is one element in qualitative research.
The researcher is the planner, the data collector and eventually becomes the reporting agent of his research.
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In this case, the researcher's presence includes two stages, namely pre-research stage and research implementation stage. As a key instrument, researchers should filter, assess, summarize and decide on the necessary data. The data collected in this research is data that fit with the focus of research that is about the management of human resources development in an effort to improve the quality of education in Al-Muslimun Boarding School Sumberagung Plaosan
Magetan.
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There are two types of data collected they are primary and secondary data.
Primary data is data obtained directly from the source. While secondary data is data obtained from information processed by other parties, like all forms of documents.
As for the source of the data, it can be divided into two kinds they are human and non-human. A human data source functions as a subject or key informant, while non-human data sources, in the form of relevant documents to the research focus, such as pictures, photographs, meeting notes, and writings that are in conformity with the research focus serve as research objects.
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In qualitative research, data collection techniques can be divided into two kinds, namely interactive techniques and non-interactive techniques. The interactive In detail the steps of data analysis in this research is done by the process: data collection, data reduction, display data, take conclusions, and verification.
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In order to accounted the data, then in qualitative research it requires method of checking data validity. Among them; prolonged research, continuous data collection, triangulation, discussion with peers, sufficient references, checks by research subjects, detailed description and auditing, and member checks. With the management planning of educators and education personnel, then in the development and compilation strategy it is implemented comprehensively, so it is expected to meet the needs of the organization in the future. Such human resource 
c. Implementation
That is an action to make it possible for all group members to strive to achieve goals in accordance with managerial and business planning. Implementation is the process of moving people to perform activities to achieve goals so that the process of efficiency and effectiveness of the work can be achieved.
In the implementation of the Work Program at Al-Muslimun Boarding School
Sumberagung Plaosan Magetan, the person in charge of activities carries out their activities within the specified time, because most of these activities adjust to the activities of boarding school and adjusted to the academic calendar. Of course they will be more leverage in the implementation of work programs that have been well planned in advance. Then each person in charge carries out the programs together with other boards, the implementation of activities at Al-Muslimun Boarding School Sumberagung Plaosan Magetan is the development of predetermined plans to achieve a mutually agreed objective. This selection process involves a series of stages and takes time before personnel decisions are taken. It is also to determine whether the applicant is accepted or not. The next step is to complete the application file that has been made then the school held a test. One of them is micro teaching in class or face to face with learners.
With this practice of learning, it will be found the potential or ability of teachers in teaching. There is also an interview test of the applicants to look for who is the most qualified. From several candidates who have been elected then they are required to meet administrative requirements. For those who already met the requirements then they will be given special guidance on everything related to the field that they have chosen previously. By conducting an evaluation, it can be seen the effectiveness of every activity that took place in the boarding school, and able to know the weaknesses and advantages.
Existing weaknesses can be overcome and their advantages can be maintained. In addition, it can be seen whether a series of all activities within the organization has been appropriate to achieve the expected goals.
Human Resource Development Aspects
a. Academic Guidance Academic coaching is preferred for teachers and employees who have the potential and talent and meet the specific requirements set by the foundation. In this case they are directed to pursue higher education in order to improve personal qualities. 
